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2000 2010 2020



2000





2010





‘The focus is on medical matters only, there is no attention 
whatsoever given to communication’



Competency-frameworks

CanMeds
▪ Medical expert

▪ Communicator

▪ Collaborator

▪ Manager

▪ Health advocate

▪ Scholar

▪ Professional

ACGME
◼ Medical knowledge

◼ Patient care

◼ Practice-based learning 
& improvement

◼ Interpersonal and 
communication skills

◼ Professionalism

◼ Systems-based practice

GMC
◼ Good clinical care

◼ Relationships with 
patients and families

◼ Working with 
colleagues

◼ Managing the 
workplace

◼ Social responsibility 
and accountability

◼ Professionalism



Show/ Skills

Knows how

Knows

OSCE

Knowledge test

2010

Does
Competence

Workplace-based assessment:
Observations (Mini-CEX); MSF; 
Portfolio







Assessor 1

Medical expert 4

Communicator 3

Professional 2

Judgement 3



PORTFOLIO



2020





QUANTITATIVE APPROACH





Pilot 1 Pilot 2 Pilot 3

Take off 75% 95% 70%

Communication
with passengers

85% 45% 70%

Teamwork 90% 45% 70%

Landing 30% 95% 70%

Average 70% 70% 70%





Quantitative approach

• Scores

• Limited attention to 
learning

• Assessment burden



2000 2010 2020

APPRENTICESHIP CBME 
WBA

Quantitative



2030



How can we make workplace-based 

assessment work?







Assessor 1

Medical expert Capable to perform history 
taking under stressful 
conditions. Good knowledge.

Communicator Friendly and open 
communication 

Professional Didn’t address worried mother. 
Next time address emotions 
parents before starting physical 
examination.

Judgement Sufficient





Quantitative approach

• Scores

• Limited attention to 
learning

• Assessment burden

Qualitative approach

• Narratives

• Professional 
judgement

• Support learning



PORTFOLIO





How can we make workplace-based 

assessment work?

1 Narrative information and scores

2 Professional judgement  

3 Feedback conversations

4 Assess what is essential

5 Use AI for data management (aggregation, personalised feedback)



2000 2010 2020 2030

Apprenticeship CBME
WBA

Quantitative

WBA

Qualitative 
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